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PORT ELEMENT


Introduction & Background


RCW 36.70A.080 allows counties to include optional elements, in addition to the mandatory elements, in their comprehensive plan.  Pacific County has elected to include this Port Element for the Ilwaco Planning Area as such an optional element. Optional elements must be consistent with the rest of the Comprehensive Plan, including the mandatory elements (land use, housing, capital facilities, utilities, rural lands, and transportation).


The Port of Ilwaco is located on Baker Bay on the north side of the Columbia River.  Baker Bay is a shallow water body covering about 15 square miles between Cape Disappointment and Chinook Point.  The Baker Bay West Channel provides navigation access between the Port and the Columbia River.  The Port provides services and infrastructure for commercial and sport fishing businesses.


Issue and Problem Identification


Several issues and concerns related to the Port's mission have been identified by the Port Commission.  These are briefly summarized below.


1. 	A number of significant changes have occurred since the Port's last comprehensive plan was adopted in 1981.  Among the more significant of these changes are the decline of commercial and sports salmon fisheries; the increasing importance of tourism in the region's economy; and the increasing importance of environmental considerations as they relate to dredging, filling, and water quality.


2.  	Pedestrian facilities, including boardwalks and walking paths, are appropriate and desirable along the Ilwaco waterfront.  The physical appearance of Robert Gray Drive (the sidewalk along the waterfront) needs to be improved.


3. 	Howerton Street provides motor vehicle access to most of the Port's facilities.  The street's physical appearance should be improved.  Lighting, landscaping and similar improvements would make this street more attractive. The north-south streets leading to Howerton also need attention.  These include Elizabeth Street and First Street.   The Port may also need to consider building another east-west street parallel to and north of Howerton Street.  The physical appearance of Robert Gray Drive (the waterfront promenade) is in need of improvement.


4. 	Maintaining adequate water depths in the mooring basin, adjacent to the commercial docks, and in the Baker Bay West channel is a high priority.  Corps of Engineers maintenance dredging operations need to be adequately funded.  Adequate dredged material disposal sites need to be made available.


5.  	To stay competitive with other ports, the Port of Ilwaco needs infrastructure and services that support the sports and commercial fishing industries.  These include fuel, boat repair, ice, cold storage, marine supplies, restaurants, restrooms, showers, laundry,  lodging, and the like.


6. 	Although the sports fishing businesses at the Port of Ilwaco have traditionally focused on salmon, other species are likely to be of equal or greater importance in the future.  Sturgeon, rock fish, and tuna are examples of sport fish species that are under-utilized in this region.


7. 	Better signage directing visitors to the Port should be considered.  Highway improvements, such as turnouts and rest areas, would make Ilwaco and its waterfront a more attractive visitor destination.


8.  	Spectacular scenic views of the Ilwaco waterfront are not fully utilized by existing visitor facilities, especially restaurant and hotels.  The Port and City should consider encouraging a new facility that takes better advantage of these views.


9. 	The boatyard is a significant competitive asset at the Port of Ilwaco. To maintain its competitive position, the facility will need to be renovated to handle ever larger fishing vessels.  A larger lift and deeper drafts around the lift will be needed.


10. The lack of additional sewage treatment capacity needs to be resolved before significant waterfront business expansion is likely to occur.


11. A covered outdoor recreation area is needed to accommodate events such as the salmon barbecue.


12. Boat launching facilities at the Port do not adequately handle peak demand.


Goals and Policies


1. 	The Port, in coordination with the City, will complete and adopt a new comprehensive plan for the waterfront area by early 1998.  The plan should address waterfront tourism, especially elements of this market that are not dependent on the recreational salmon fishery. A professional design team should be involved in the planning process to examine the Ilwaco waterfront.


2.  	More pedestrian facilities, including boardwalks and walking paths, should be built along the Ilwaco waterfront. Pedestrian links between downtown Ilwaco and the waterfront areas should be improved. The physical appearance of Robert Gray Drive (the sidewalk along the waterfront) should also be improved.


3. 	Lighting and landscaping along Howerton Street should be improved. The Port should also investigate the feasibility of building another east-west street parallel to and north of Howerton Street. Elizabeth Street and First Street need to be improved to handle heavy traffic associated with the port. Landscaping, lighting and pedestrian amenities along Robert Gray Drive (the waterfront promenade) should be considered.


4. 	The Port should work with the Corps of Engineers to assure that its maintenance dredging operations are adequately funded. The Port should also work with state and federal agencies to assure that dredged material disposal sites are available.


5.  	The Port should assess its infrastructure and services, including fuel, boat repair, ice, cold storage, marine supplies, restaurants, restrooms, showers, laundry,  lodging, and the like, to see how they compare with other port facilities in the region. 


6. 	The Port of Ilwaco will encourage development of underutilized sport fish species by participating in allocation discussions with state and federal fisheries agencies, and by promoting businesses that target these species in promotional material.


7. 	The Port and the City should work together with the Washington Department of Transportation to support regional highway improvements that improve access to Ilwaco.


8.  	The Port and City should consider measures that would encourage development of a new  hotel or restaurant facility that takes advantage of waterfront views. An appropriate first step would be a market analysis and feasibility study for such a hotel/restaurant development.  


9. 	The Port should support boatyard improvements that make the facility more competitive. These may include a new lift, and additional dredging around the lift area. The Port and the boat yard operator will consider joint venture financing for these improvements.


10. The Port and the City should support efforts to increase the City's sewage treatment capacity.


11.  The Port and the City should consider building a covered outdoor recreation area suitable for events such as the salmon barbecue. Appropriate first steps would be to identify an appropriate site, and to estimate construction and operation costs.


12.  The Port should investigate and consider longer lease terms for some tenants.  This would encourage tenants to improve their buildings by giving them more financial security.
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