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ECONOMIC DEVELOPMENT ELEMENT


Introduction & Background


In 1996, the City and Port of Ilwaco took a leadership position in fostering local economic diversification through the development of the City/Port of Ilwaco Economic Development Study.  The City of Ilwaco and the Port of Ilwaco formed a joint committee to explore the resources of the community and gather input from citizens to formulate economic development strategies to diversify and improve the local economy.  The committee secured a forest service grant to fund the project and garner the assistance of a professional planning consultant.  The City/Port of Ilwaco Economic Development Study is intended to create a comprehensive economic development strategy with which to begin the process of job creation.


More specifically, the study aimed to accomplish the following four primary objectives:


To evaluate the demographics and physical characteristics of the Ilwaco area to identify strengths and weaknesses of the area; 


To gain an understanding of the issues (past, present and future) based upon interviews with key community leaders;


To develop goals, objectives and economic development strategies consistent with community desires and preferences; and


To establish an implementation plan, including financing options, and identify the roles of various agencies in this plan.


The City of Ilwaco has elected to include this Economic Development Element in the Ilwaco Comprehensive Plan as an optional element. Optional elements must be consistent with the rest of the Comprehensive Plan, including the mandatory elements (land use, housing, capital facilities, utilities, rural lands, and transportation). The City/Port of Ilwaco Economic Development Study is herein incorporated by reference as an element of the Comprehensive Plan. Highlights of the study, including summaries of interviews and survey results; goals, objectives and strategies; and implementation actions are presented within this element for easy reference.


Issues And Opportunities


The development of an economic diversification strategy requires a clear understanding of purpose, an understanding concerning what the community wants to achieve as a result of this plan.  In order to obtain a reading of the community's vision for and understanding of the City/Port of Ilwaco Economic Development Study project in particular, a series of community leader interviews was conducted during December of 1995, by Bucher, Willis & Ratliff Corporation. Also, in February of 1996, community surveys were sent to all registered voters within the corporate limits of the City of Ilwaco and the boundaries of the Ilwaco Port District.


Community Leader Interviews


During December of 1995, Bucher, Willis & Ratliff conducted a series of community leader/stakeholder interviews as a means of further identifying the community's goals for the City/Port of Ilwaco Economic Development Study.*  A diverse group of individuals were interviewed representing government, finance, real estate, economic development, land owners, and tourism/recreation.  Approximately 30 people were interviewed, the majority in face to face meetings, supplementing with telephone interviews when necessary.  Each interview was based on a standard set of questions.


Overall, the general attitude of community leaders participating in the survey was positive in looking to the future.  Ilwaco’s quality of life is viewed by most respondents as excellent.  Ilwaco is a distinct community with numerous attractions for tourists and residents alike.  The strongest factors are the small town quality of life, natural beauty and recreational opportunity.


Ilwaco’s limitations are both those that can be changed and some that can not.  The distance from the Portland/Vancouver and Puget Sound metropolitan areas can not be changed, but is not necessarily a deterring factor for tourism.  Limitations in infrastructure could be addressed through long range planning efforts to ensure there is adequate infrastructure to meet the needs of future development.  General attitudes of local government and Port officials as well as the community at large can also be addressed. 


According to the respondents, the job opportunities in Ilwaco are few and the work that is available does not necessarily match the skills of the local labor force.  The job opportunities in Ilwaco are mostly seasonal and do not pay wages supportive of the cost of living.


The transportation system is perceived as adequate with the need for minor repairs and signage.  The water and sewer system are both in need of improvements and are currently being upgraded through the assistance of state grants.


The City and the Port are taking a few steps toward stimulating business activity, but the effort does not seem to be enough in the view of the respondents.  The improvements in infrastructure and the additional storage area at the Port are a few actions that are visible to the residents.  The City and the Port should work in cooperation with one another to help increase job opportunities.  Communication and collaboration are essential to the success of the entire area.  The City needs to focus on increasing infrastructure capacity, while the Port should explore alternative uses for Port property.  The City should also create a more development-friendly environment.


Several development opportunities and visions for the future were outlined by the interview respondents, including Port improvements, cultural tourism activities, a hotel/restaurant complex, a golf course community, industrial development and other physical improvements.  Tourism was ranked as the number one priority for the area with the balance in industrial development and downtown revitalization.


Community Survey


The Economic Steering Committee, with the assistance of the Pacific County Economic Development Council, sent out 1,143 surveys during the first week of February to registered voters within the corporate limits of the City of Ilwaco and the boundaries of the Ilwaco Port District.


More than two-thirds of the respondents felt that Ilwaco did not have a good variety of job opportunities.  Only one-eighth of the respondents believed that Ilwaco did provide a good variety of job possibilities, while approximately one-seventh of the respondents were neutral about the issue.


The majority of the respondents wanted the City to maintain or fix what Ilwaco already has instead of investing in new development.  These respondents wanted the City to focus on building infrastructure, such as water, sewer, streets, and sidewalks.  They also wanted the City to undertake an overall City clean-up to improve the City’s appearance.


A large portion of the respondents wanted the Port to focus on redesigning recreational and industrial areas.  Along with this redevelopment, more than one-third of the respondents wanted the Port to explore alternative uses of Port property, including the airport.  Again, the respondents seemed to want to focus on redevelopment of existing assets, instead of investing in new endeavors.  A few respondents believed that the Port should focus on new industrial development, possibly creating an industrial park.  A number of Port District respondents expressed frustration that they were included in the Port District, since their property was quite distant from the actual Port property itself.


Tourism topped the list of what respondents believed should be the focus of economic development efforts.  Industry was a close second, but did not have as much broad base support as tourism.  A maritime center was prioritized as a distant third, while the cultural arts was listed as the last priority.  The ranking of these sectors by respondents seemed to reflect a desire for a balance between tourism and industrial development.


The respondents were requested to list specific projects and/or facilities that would result from focused economic development efforts.  The respondents overwhelming listed projects related to tourism.  These projects included a convenience area, first-class hotel accommodations, specialty shops on the waterfront, visitor facilities including public showers and laundry facilities, more restaurants, and a visitor-oriented harbor.  These individuals also believed that the City should adopt a theme that would be reflected in buildings and activities.  


Approximately one-quarter of the respondents listed industrial development as a focus of economic development efforts.  Most respondents favored light industry that is non-polluting.  These individuals suggested the Port area would be the most likely area to accommodate this type of development.


Of those individuals who responded to the survey, approximately seventy percent noted that they would be willing to help pay to support their priority for economic development.  A few of these individuals noted that they would be willing to give some of their time to assist in the economic development efforts.  Less than one-third of the respondents expressed their unwillingness to pay for economic development projects.


According to most respondents, the most important challenge the City and Port will face as they grow is preserving the small town atmosphere.  Many individuals were concerned that Ilwaco would lose its positive attributes if it grew too large.  The other important challenge many respondents noted was meeting capital facility requirements as growth occurs.  A large number of respondents also believed preserving the traditional economic base, the fishing industry, was another important challenge the area will face.


Comparison of Interviews and Survey Results


The responses garnered from the community surveys were quite similar to the comments and answers received during the community leader interviews.  The questions put forth in the personal interviews were consistent in nature with the types of questions in the community survey.  Approximately half of the questions in both participation efforts were exactly the same.


Both sets of citizens were concerned about the capacity of public facilities, specifically water and sewer utilities.  Most individuals were unsure of the status of these facilities and what improvements will be made as a result of the grants/loans received recently.  The adequate provision of these facilities to provide for existing and future development were of utmost concern to a majority of the citizens.


Many citizens in both public participation efforts noted that a lack of community pride existed due to the run-down atmosphere in the downtown core, the Port and around the city.  Many individuals proposed some sort of beautification efforts that would improve the appearance of these areas.


Among a majority of the respondents, visitor attraction appeared to be the highest priority for economic development efforts, particularly in the short term.  A variety of development opportunities were suggested, yet most focused on the waterfront and the downtown core.  Other strong suggestions included a golf course community, a first-class hotel/restaurant and a marine center.


Industry was recognized by both sets of respondents as a stable source of jobs and tax revenues.  Most respondents favored light industry that has little impact on the environment.  A majority of the individuals suggested the Port property as a logical place to site this type of development.


It appears that a general consensus exists between the community leaders and the public at large.  Although the specific projects may differ, the direction that the citizens desire the City and the Port to take is fairly clear.  Visitor attraction emerged as the highest short-term priority, which would be coupled with city beautification efforts.  Light industry would be a longer-term goal, which would stabilize the seasonal tourism activity the City and the Port currently experience.


�
Goal, Policies and Strategies


1. 	GOAL:	IMPROVE COMMUNITY SERVICES AND FACILITIES.


Necessary improvements can include “non-capacity” projects that repair, remodel or renovate existing facilities and projects that increase facility capacity to meet the level of service standard.  The schedule of capital improvements should be designed to assure that adequate public facilities are provided for existing development and concurrent with the demands of new development.


Policy 1.1:	Provide community services to a level adequate to meet existing and future demands.


Strategy 1.1.1:	Create a funded capital improvements program to phase the necessary improvements.


Strategy 1.1.2:	Pursue grant opportunities to maintain adequate infrastructure.


Strategy 1.1.3:	Update the existing water system including replacing all the wooden pipes in the distribution system and increasing the capacity of the treatment plant to meet existing and future demand.


Strategy 1.1.4:	Increase the capacity of the wastewater system to meet existing and future demand.  Investigate the relocation of the sewer outfall.


Strategy 1.1.5:	Improve the surface condition of major and minor arterials and major and minor collectors..


Strategy 1.1.6:	Improve signage directing traffic from Seaview to the City of Ilwaco.  Improve signage from the downtown core to the Port.


Strategy 1.1.7:	Create a city newsletter that highlights recent activities, infrastructure improvements, development proposals, etc.


2. 	GOAL:	IMPROVE THE APPEARANCE OF THE CITY.


Often our perception of the physical character of a place determines our sense of well-being and connection to the community.  These objectives and strategies are aimed at retaining and enforcing the overall sense of Ilwaco as a distinct community and livable environment.


Policy 2.1:	Improve the exterior appearance of the buildings in the downtown area.


The downtown area is one of the dominant visual features of the City.  These strategies seek to create an appealing image of the City of Ilwaco, building on the best of its existing development character and patterns.  


Strategy 2.1.1:	Adopt a color scheme or theme that complements the historical/cultural character of Ilwaco.


Strategy 2.1.2:	Select two or three key locations at which to start the unifying theme, such as at the intersection of Spruce Street and First Avenue.


Strategy 2.1.3:	Retain and maintain the existing murals in the downtown core.  


Strategy 2.1.4:	Pursue grant opportunities for preserving or restoring historic buildings in the downtown core.


Policy 2.2:	Preserve the historic homes within the City of Ilwaco.


Historic preservation is concerned with the sense of place and the retention of those buildings and places that provide meaning to the community.  The recognition and preservation of the heritage, the historical and cultural attributes of a community, add significantly to how it perceives itself and is perceived by others.


Strategy 2.2.1:	Identify the historic homes within the City that are priorities for preservation, particularly along Spruce, Lake and Main Street and the perpendicular streets between these selected streets.


Strategy 2.2.2:	Encourage the preservation of Victorian homes.  


Strategy 2.2.3:	Assist homeowners in pursuing grant opportunities for preserving or restoring historic homes.


Strategy 2.2.4:	Promote an annual Victorian Homes Tour or link the tour with other recognized events.


3. 	GOAL:	BUILD COMMUNITY CAPACITY.


In order to attain a number of the goals set forth in this document, the City of Ilwaco must grow in size and capacity.  The population of the community must increase to provide a solid base of consumers.  At the same time, the base of services should expand to accommodate the growing needs of these additional citizens.


Policy 3.1:	Expand the housing base of the City of Ilwaco.


The City of Ilwaco needs to grow in population to support and expand the retail base.  The City should approximately double in size to provide an adequate retail market for new and existing businesses.


Strategy 3.1.1:	Encourage the construction of a golf course community.


Strategy 3.1.2:	Encourage the construction of additional housing units within the City limits and the Urban Growth Area (UGA).


Strategy 3.1.3:	Encourage the construction of new affordable housing units throughout the City.


Policy 3.2:	Promote the City of Ilwaco as the hub for professional services.


The City of Ilwaco can capitalize on its current position as the medical and educational center for the entire Peninsula.  Other professional services can be added to create a professional hub for surrounding communities.  As a byproduct, more professionals will choose to locate in Ilwaco, increasing the tax base for the City.


Strategy 3.2.1:	Encourage the location of additional professional services in the City of Ilwaco (i.e., insurance, real estate, attorneys, etc.).


Strategy 3.2.2:	Expand upon the existing base of professional services, particularly the existing medical and educational facilities.


4. GOAL:	PROMOTE VISITOR ATTRACTION.


Visitor attraction to the City and Port of Ilwaco was the number one priority of most individuals interviewed and surveyed.  The components of visitor attraction include providing new or additional services/attractions, improving the appearance of thoroughfares, and enhancing the areas most visitors will frequent.


Policy 4.1:	Improve the quality of a visitor’s stay by expanding existing tourist-oriented services and providing new services where necessary.


Presently there are many unique and interesting attractions and events in Ilwaco of interest to the traveling public.  The difficulties experienced by these attractions are not so much because they are of no interest, but rather the lack of necessary support services to make them effective in the marketplace.


One of the greatest problems to be resolved, if tourism development is to be successful in Ilwaco, is to overcome the dispersion of attractions and the lack of a sense of “arrival” at a specific destination.  A solution to this problem is to “tie” attractions together to increase the quality of a visitor’s “activity” time (i.e., make the visitor feel as if he/she has experienced an activity or event rather than spent most of their time searching for attractions).


Strategy 4.1.1:	Encourage the construction of a first-class hotel.  Investigate the feasibility of convention center facilities in connection with the hotel.


Strategy 4.1.2:	Encourage the construction of a first-class restaurant.


Strategy 4.1.3:	Investigate the feasibility of the construction of a marine center.


Strategy 4.1.4:	Encourage the construction of a summer theater/arts facility.


Strategy 4.1.5:	Encourage the expansion of the activities of the fish processing facility to include visitor-oriented activities such as a daily tour and a small retail area to sell the finished goods.


Policy 4.2:	Improve the appearance of selected major arterials and collectors.


Streets comprise the majority of the open space of cities and can be among the liveliest and most memorable public spaces within the community.  In recent years, however, street design has focused on accommodating the automobile almost to the exclusion of all other activities and modes of transportation.


Strategy 4.2.1:	Adopt a streetscape theme, including banners, along First Avenue from Spruce Street to Howerton Avenue.


Strategy 4.2.2:	Create a streetscape theme along Elizabeth Avenue from Spruce Street to Howerton Avenue (identical to the streetscape theme along First Avenue) to direct traffic from Highway 101 North to the Port.


Strategy 4.2.3:	Install sidewalks and banners along Howerton Avenue.  Continue the streetscape theme from First Avenue along Howerton Avenue.


Strategy 4.2.4:	Create a landscape theme along Spruce Street from Elizabeth Street to First Avenue.


Strategy 4.2.5:	Construct a major entry feature near Black Lake to highlight entrance into the City of Ilwaco.


Policy 4.3:	Enhance the downtown core.


Downtown Ilwaco deserves special attention because it is the heart of the City.  A city with a thriving downtown has the potential for bolstering community spirit and providing a healthy local economy.  Through innovative urban design programs, downtown Ilwaco will be an attractive place for businesses to locate.  By promoting urban design which enhances the public realm, improving streets and sidewalks, and encouraging better building design, downtown Ilwaco will be reestablished as the cultural, social and economic center of the Peninsula.


Strategy 4.3.1:	Adopt design guidelines for new development and redevelopment within the downtown core.


Strategy 4.3.2:	Promote a variety of specialty shops within the downtown core.


Strategy 4.3.3:	Place utilities underground within the downtown core.


Strategy 4.3.4:	Install freestanding light fixtures within the downtown core (e.g., gas lamps that would complement the Victorian architecture).


Policy 4.4:	Create a connection between the downtown core and the Port.


A strong desire was expressed by the citizens of Ilwaco and the Port District to provide a connection between the downtown area and the waterfront.  This connection would provide a cohesiveness to the area and guide visitors from the retail core to the attractions and services at the harbor.


Strategy 4.4.1:	Buffer existing industrial uses along First Avenue with street trees.


Strategy 4.4.2:	Improve signage at south end of First Avenue visible to visitors in the downtown area (i.e., a sign “Welcome to the Port of Ilwaco” visible from the intersection of First Avenue and Spruce Street).


Strategy 4.4.3:	Install sidewalks along First Avenue on both sides of the street from First Avenue to Howerton Avenue.


Policy 4.5:	Enhance the Port area.


The Port is a vital component of Ilwaco.  The waterfront is a marketable commodity for Ilwaco, not only for commercial fishing and industry but for visitor attraction.  The lure of the water will entice visitors to this area and additional enhancements can be made to improve the visitors’ experience at the waterfront.  


Strategy 4.5.1:	Construct a pedestrian walkway along the waterfront.


Strategy 4.5.2:	Expand the grass area adjacent to the waterfront to allow for more picnicking areas.


Strategy 4.5.3:	Provide additional outdoor seating (benches, picnic tables) along the waterfront.


Strategy 4.5.4:	Provide interpretive signs describing the different types of fish and their associated seasons as well as the different types of boats.


Strategy 4.5.5:	Attract a first-class restaurant to the Port area.


Strategy 4.5.6:	Attract specialty shops along the waterfront.


Strategy 4.5.7:	Place utilities underground along Howerton Avenue.


Strategy 4.5.8:	Screen the wastewater treatment plant with substantial vegetation.


Strategy 4.5.9:	Create a painting theme for the business/buildings along the waterfront.


Strategy 4.5.10:	Create a landscape plan for the individual properties along the waterfront.  Encourage business owners to implement the plan on their property.


5. 	GOAL:	PROVIDE OPPORTUNITIES FOR INDUSTRIAL DEVELOPMENT IN ILWACO.


Industrial and manufacturing establishments are valued because they provide jobs for Ilwaco residents and tax revenues for the City.  In order to enjoy the benefits and minimize the adverse impacts of industrial and manufacturing establishments, the City of Ilwaco should encourage the development of “clean and light manufacturing” land uses in designated, appropriate locations.


Policy 5.1:	Develop an industrial park with complete services provided and with sufficient space provided for future expansion.


Business/light-industrial parks are production/distribution-related businesses with minimal environmental and land use impacts.  Examples of this type of land use would include high-technology firms and light manufacturing businesses that do not use toxic substances or emit pollutants into the air.


Heavy industrial uses are not forecast for the area.  The lack of interstate access diminishes the competitive position of the area for large industries, compared to the I-5 corridor.  Future, long-term light industrial development is anticipated near the Port of Ilwaco.


Strategy 5.1.1:	Select a site(s) appropriate for industrial development in terms of access, environmental limitations, adjacent uses, zoning, and size.


Strategy 5.1.2:	Conduct an industrial park feasibility study which presents alternative development proposals and corresponding cost estimates.


Strategy 5.1.3:	Prepare site development plan and accompanying financing plan.


Strategy 5.1.4:	Provide adequate infrastructure to the selected site at a level of service appropriate to the type of development anticipated to occur.


Policy 5.2:	Attract small, clean industries.


A controlling factor in Ilwaco, as in many places throughout the country, is a local perception of the kind of businesses believed to be good corporate citizens.  The issue of size will also be important.  A single large facility could eliminate the entire facility of available space within a developed business/light industrial park in Ilwaco, reducing the opportunity for many smaller companies.


Marketing of a business park starts as soon as the option to develop a tract is first considered.  Attracting a high-quality company at the outset is helpful to the project’s success.  As development progresses, additional steps in the marketing program, including selection of advertising agencies and public relations firms, budget development, broker contacts, and brochure or multimedia design, are undertaken.  


Strategy 5.2.1:	Prepare promotional plan which identifies target industries, presents a marketing plan, and formulates a promotional budget.


Strategy 5.2.2:	Identify roles and responsibilities within the promotional plan.


Strategy 5.2.3:	Create new and update existing promotional materials.


Policy 5.3:	Retain existing industries.


Existing industries have actively participated in the growth of the community.  The greatest employment growth in any given year will come from the expansion of existing firms.


Strategy 5.3.1:	Assist existing industries in pursuing grant and loan opportunities.


Strategy 5.3.2:	Locate compatible uses adjacent to existing industries.


Strategy 5.3.3:	Preserve available vacant industrially-zoned land for industrial uses.


Implementation


Implementation is essential to the success of an economic diversification plan. The implementation plan within the Economic Development Study answers the following questions:


What projects are to be implemented?


When will the projects be implemented?


How much will the projects cost?


Who will be responsible for implementation?


Five major goals were presented above:  promote visitor attraction, improve city appearance, improve community services, encourage industrial development, and build community capacity.  From the community participation efforts, the community leader interviews and the community survey, the primary goal that emerged was to promote visitor attraction.  Improving city appearance was another high priority goal as well as encouraging industrial development.  


Specific development strategies were also identified for the City and Port of Ilwaco.  It was noted that all objectives and strategies can not be implemented at once, but only a few major projects can be undertaken in the first five-year plan.  A commitment of at least five years is necessary to ensure successful implementation of the first phase.  It was recommended that all of the strategies be reviewed annually to update implementation priorities as current action items are completed.


The Economic Steering Committee reviewed the public participation feedback and all of the goals, objectives and strategies in order to establish implementation priorities.  This process resulted in five major action items for the first five-year plan.  These action items included:


Develop a Waterfront Master Plan


Improve the Marina


Create a Destination Attraction


Begin Downtown Redevelopment


Create a Revolving Loan Fund


Each of these action items stem from a stated goal or objective expressed in the previous chapter.  The main premise underlying these action items is to promote economic diversity and encourage economic development within the City and Port of Ilwaco.  Most of these action items advance the goal of promoting visitor attraction while others are more internally focused on community pride and small business development.


The Waterfront Master Plan is essential, since the most recent Port Master Plan was developed in 1981.  The Plan would address the Port properties, particularly the property near the waterfront.  Within the Plan, the basic assumption would be that Port property (along Howerton Avenue) would be utilized for marine-based industrial development for the area west of Pearl Street and for visitor attraction development east of Pearl Street.  The row of development paralleling the waterfront would also be included in the Master Plan Update.  The first priority, however, is to obtain grant funds to complete the Update.


Another project related to the Port includes improving the marina.  Annual moorages would be encouraged to establish year-round revenue.  A guest dock that caters to pleasure boaters would be constructed to establish a more up-scale image.  Additional restroom facilities with showers would be constructed to serve the traveling public.  A multi-purpose pier would also be developed that would be capable of accommodating a 120-foot cruise ship.  Finally, a pedestrian walkway would be constructed along the waterfront for visitors and others to observe and enjoy the marina and the overall view. 


Near the waterfront, a destination attraction would be developed.  In order to attract visitors to Ilwaco, there must be a particular attraction or experience to draw them into town.  A site must also be chosen and cleared to accommodate the selected destination attraction.   Part of the effort would be to establish the exact nature of the destination attraction.  At the community-wide meeting on June 20,1996, Ilwaco citizens proposed the following concepts for a possible destination attraction:


Natural history museum of the life of salmon


Small conference center


Salt water swimming pool (warm water on east side of Port)


Peninsula health club


Coastal tourism train (studied previously by Pacific County EDC)


Wetlands theme park (based on old stream now underground)


Performing art center (linked to Portland Boat Show)


Gambling


Factory outlet stores


Other concepts included a link to the Chinese fishing history in Ilwaco and a focus on the multiple ship wrecks in the area reflecting the danger of the Pacific Coast.  Other non-project specific comments included the desire to include food as part of the attraction, including fish and cranberries, and building on the existing museum’s attributes, including the tidal pools and shipwrecks.  Citizens reflected the desire for multiple season elements within the destination attraction in order to expand beyond the summer season.


Some residents expressed concern over the noise of the fish processing facility and its effect on visitor attraction.  It was noted that the facility is in the midst of upgrading and is currently making improvements.  


The community has recognized that downtown redevelopment is necessary, not only to display a positive image of the town to visitors but also to create community pride.  Although many items are encompassed within downtown redevelopment, the initial focus would be on enhancing the streetscape of Howerton Avenue and First Avenue.  Streetscape improvements would include the planting of street trees, the installation of banners, and the construction/repair of sidewalks.


In order to guide visitors traveling by automobile to Ilwaco, the signage into and within Ilwaco would be improved.  For a visiting boating traveler, however, the Port office is often the first stop.  Therefore, in order to create a good first impression, the Port office would be upgraded.


Finally, in order to assist in business redevelopment, a revolving loan fund would be established.  The loans would be made available to fund improvements throughout the city as well as assist businesses in individual improvements or redevelopment activity.  These funds would be replenished through the payback of individual loans.


Certain projects do not require capital expenditures, as do the preceding projects.  Actions can be undertaken to benefit the City and Port of Ilwaco but do not require capital layouts.  Certain advertising funds would be pooled to more effectively market the City’s businesses outside of the area.  The destination attraction would also be marketed to Washington and Oregon residents as well as other key areas.  The Merchant’s Association would also be involved in the Olympic Peninsula Tourism Program.


Other projects suggested by citizens in the June 20th, 1996 community-wide meeting included altering the Port boundaries to include Seaview and Long Beach, changing the City name to Port Ilwaco, and improving the airport for visitor arrival.  These projects are not included in the five-year plan, but can be added later if the community reaches consensus on these items.


The following chart presents the first five-year plan, including a timeline, estimates of probable costs, and implementation responsibilities.  The timeline proposes a target year for each project.  Estimates of probable cost are estimated and broken down into public and private contributions.  The chart also highlights the organizations and/or agencies responsible for implementation for each project.
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* Northwest Small Cities Services staff assisted with these interviews in conjunction with a community leadership program they are facilitating.
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